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Missions of the Public Sector ICT Department (in MoF)

We provide preconditions for We provide guidance in making

digitalisation and lead the way in public administrative services
digital transformation. primarily into digital services.

We promote utilisation and We make digital operations
Interoperability of data. possible.




Digital transformation is a relay race
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Nine principles for the digitalisation
of all public services (issued Feb 2018)

We will provide We will cut We will build We will produce
services based on unnecessary easy-to-use and benefits for our
customers’ needs. red tape. secure services. customers quickly.

We will also We will ask for We will make full We will designate We will provide open data,
serve in case of new information use of the existing an owner for every open access to information
disruptions. only once. public and private service and its and open interfaces for

online services. implementation. businesses and citizens.
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Human-centric innovation and service design

Digital Identity

» Equal and Cross-sector and cross-border data anda services

easy access to services
Management of data » Digital First With a little help from Al

» AuroraAl: Service delivery focused
by needs and life-events
Information based planning

Data
Ethics
Interoperability

v

Use and sharing of data
provides value for more
Inclusive, open and
efficient services




Digital services into the most wanted and used service
channel
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Good service
quality
and experience

Uniform
practices

Digital support

Individual customers
and business
operators

Advisory
Committee on
digital services in
Act on the daily life
Provision of

Digital Services '6/8



Opening and using public data 2020 - 2022

Society

Work package 1

Strategic
objectives

Adding depth to
the management
of information policy

Data users

Work package 2
Access to
information

Access and use
of public data
is wide and easy

Data owners and producers

Work package 3 Work package 4
Quality Technical and semantic
of data interoperability of data

Accessible data Accessible data is described

fulfils the criteria by using semantic tools and

of data quality available via APIs which are

created according API guidelines
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B The Digital Service Platform makes it easier for service
providers to meet user demands

Digital
EUROPEAN

. Single EUROPEAN
SERVICE PROVIDERS % % Market % 8 g g USERS
Cross-border focus in 2019:
% % 1. eIDAS and e-Authorizations (foreign companies) g\

E 2. Cross-border data exchange (X-road) g
3. Digital post (eIDAS-users at Suomi.fi) |

4. Single Digital Gateway (Finnish Service Catalogue)

opendata.fi api.suomi.fi SERVICE MGMT WEB SERVICE MOBILE APPS

APIs /
data

user experience /
user interface
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- SUOI I' I I.fl E-INDENTIFICATION E-AUTHORIZATIONS SERVICE CATALOGUE MESSAGES PAYMENTS

DATA EXCHANGE LAYER

DOMAIN DATA, E.G. CUSTOMER HEALTHCARE OWNINGS TAXATION TRANSACTIONS PERMISSIONS SUPERVISORY ECONOMY DOMAIN DATA, E.G.

BASIC REGISTER DATA BASIC REGISTER DATA
POPULATION REAL ESTATE COMPANY COMMUNITIES



The New Public Governance Strategy - published 1st Dec 2020

https://publicgovernancestrategy.fi/

THE PLEDGE
Public governance constructs sustainable everyday life for the
future and a functioning and safe society for all circumstances.

The strategy sets a target for 2030: Public governance builds sustainable wellbeing in the midst of upheaval.

GOALS
What are the goals for public governance actions in 2030?

Acknowledging Intergenerational Ability to imagine Action is based Trust is built actively Open government
diversity strengthens  responsibility ensures guides change on evidence works together I
equality nature’s carrying

capacity

POLICIES
What does the reformation of the public governance mean in the 2020s?

We will organise We will expand We will bear We will cooper- We will work con- We will utilise and We will act agile-
our services in a opportunities to responsibility for ate willingly with sistently and provide informa- ly and challenge

people centric exert influence climate change the rest of society together tion in a proactive ourselves
and diverse way and encourage mitigation and and diverse

people to partici- adaptation manner

pate in policy

preparation and
decision making




AuroraAl Programme 2020-2022:
Al to facilitate the provision of services

In a human-centric  society,
with informaton abour U services are organized around
A ‘:3} AR people’s life events and

services ' , business events.

The AuroraAl network connects
services and applications
together and offers a gateway for
their seamless interaction to
deliver support and services for
citizens when needed in different
life events by using machine
learning solutions.

« The network will be available
by the end of 2022.



Prime Minister Sanna Marin’s Government Programme (2019):

"Secure and ethically sustainable development of the AuroraAl
network will be continued in order to make everyday life and
business easier."

Why the AuroraAl network?

AuroraAl network connects different services together and enables
personalised and right service chains to people and businesses at the right
time in a proactive way. Services will be matched more efficiently that will
deliver major savings for the whole public administration.
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AuroraAl network

Core components

(Digital and Population Data
Services Agency)

UX services
(DigiFinland Ltd.)

AuroraAl-chatbot HOV.V arr: ! Other applications
Doing?

Reference In cooperation In cooperation

implementation: with: with:

A bot for well- National church - Municipalities

being of Finland - Private sector

(Ministry of Social
Affairs and Health)

Pilot life events
(piloting service providers)
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Towards Human-centricity

Current pragtlce:_Efflc_lent @J,
administration, in which resources, I:I:II:I:II:I:I 0 <\
power, and responsibility are { 1

distributed from an —

organisationsational perspective. Planned
transition

\

: Human-centric and
proactive society, in which
organisation work together to help
ensure peoples’ ability and motivation
to deal with life events easily.

HOW?

e AuroraAl
network

Skills and
capabilities

development
programme

* Tools and best
practices in
new operating
model

AURORA*



Human-Centric Al-Transformation Landscape

/ People's ability and With the help of artificial intelligence,
,,.;:f- desire to take care of people and services meet better
at different events in life.

their own well-being
IS improving.

People's daily lives and
the functioning of society
become smoother

Human-centric society

Operating
Models

Information

management Research

Services Ethics Leadership Legislation

Know-how Investments Digital Trust

Enablers

Cross-sectoral data interoperability

Prerequisites

; | AURDRA




Together, we can build so
~services are developed; pr
—— = =canstrengthen the skills and

| thi‘ng that can revolutionize how
ided and sought after. Together, we |

capabilities with which change Is

° possible.

30 minute information package [elslalialeRialHITal’s

Ira Alanko

Programme Manager, Public Sector ICT

Ministry of Finance

Tel. +358 50 306 2270

ira.alanko@vm.fi Thank you _fOf
your attention
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—_ and time!
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https://www.eoppiva.fi/koulutukset/humans-artificial-intelligence-and-society-what-is-auroraai/

Basic principles of the AuroraAl network

Openness Any organisation is can add their services to the AuroraAl network
and benefit from the existing ones. Services can be both open or
closed implementations, as long as those behave according to set
of rules.

Interoperability | Organisations generally make their own interfaces (APIs) to digital
services. AuroraAl strives to provide a single and unified interface
for all Finnish digital services.

Combining AuroraAl brings a technical solution to cross-organisational
services cooperation, for truly holistic provision of services. Services will be
dynamically automatically included to service combinations tailored to meet

users’ personal needs.

Technology AuroraAl does not take a position on the implementation of
agnostic services.




Current challenges in the
Finnish society

The customer journeys between
different organizations are still not
seamless.

People’s well-being affected by
siloed services.

Digitalisation and usage of Al
continues to advance primarily from
the needs of the government.

Data interoperability is hampered
by legislation and conflicting
interests of data providers.

This way

To a human-centric
and proactive
society

\ &

National Artificial Intelligence
Programme AuroraAl

The customer journeys are guided by
people’s needs and are seamless.

People’s well-being and empowerment
are supported by smooth service chains.

Digitalisation and usage of Al advances
by cross-sectoral collaboration on all
levels.

Data interoperability is based on new
incentive models of the data economy
and people’s ability to manage MyData.
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